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YISAFESTART:

Day 1

Registration

Welcome, Agenda, and Paradigm Shifts

- Participants introductions and review of the 3-day agenda
e Brief history of BBS, HOP and Human Factors

« Introduction to Critical Errors Reduction Techniques

11:00 Break

11:15 Personal Skills, Habits, and Safety Management Systems

« Inside-Out vs. Outside-In (complimentary)
« Analysing close calls / near-misses
- Safety 24/7 and the importance of looking out for family,

friends and coworkers
13:00 Lunch

14:00 SafeStart Integration/Long Term Curriculum
« Critical Decisions
* YouFactors
- SafeStart Performance and Anticipating Error
- 24/7 Safety

15:45 Break

16:00 SafeStart Integration/Long Term Curriculum cont.
16:30 Unit 2 + Assignments for New Certifications

17:00 Conclusion of Day 1

17:30 Reception, drinks and snacks (attendance optional)



YiSAFESTART’

Day 2

08:00

08:30

10:30

10:45

12:30

13:30

14:15

15:30

16:30

Registration

Line of Fire and Balance, Traction, Grip
« Unit 3 (complete)
e Delivered by SafeStart Consultant

Break

Rushing, Frustration, Fatigue and Complacency
« Unit 4 (slightly abridged)
« Delivered by SafeStart Consultant

Lunch
Critical Error Reduction Techniques

« Unit 5 (slightly abridged)
« Delivered by SafeStart Consultant

Break

Trainer Preparation — Critical Decisions

Conclude Day 2




YiSAFESTART’

Day 3

08:00 Registration

08:30 Mind on Task, Safety Systems and Recognising Change
« Units 1, 2 (abridged)
« Delivered by Consultant

09:30 Deliberate Risk and Error
« Unit 3
« Delivered by Consultant

10:30 Break
10:45 Rules, Procedures, Protocols and PPE
«Unit4

« Delivered by Consultant

11:45 Anticipating Error
e Unit5
« Delivered by Consultant

12:30 Lunch

13:30 Cl(jnjpél)acency, Other People and Intervening
« Unit

« Delivered by Consultant (abridged)

15:00 Break
15:15 Sustainability: YouFactors and CERTs+
16:30 Trainer certifications awarded, photos and book signing



