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YISAFESTART:

Day 1

Continental Breakfast

Welcome, Agenda, and Paradigm Shifts
- Participants introductions and review of the 3-day agenda

« Brief history of BBS, HOP and Human Factors
« Introduction to Critical Errors Reduction Techniques

10h00 Break

Personal Skills, Habits, and Safety Management Systems

« Inside-Out vs. Outside-In (complimentary)
« Analysing close calls / near-misses
- Safety 24/7 and the importance of looking out for family,

friends and coworkers

10h15

12h00 Lunch

1h00 SafeStart Integration/Long Term Curriculum
« Critical Decisions
* YouFactors
- SafeStart Performance and Anticipating Error
- 24/7 Safety

2h45 Break

3h00 SafeStart Integration/Long Term Curriculum cont.

3h30 Implementation Approaches to reach diverse “Gen Now”
workforce

e Incorporating visual, classroom and YouFactors technologies

4h00 Conclusion of Day 1

4h30 - 6h00 Reception, drinks and snacks (attendance optional)



YiSAFESTART’

Day 2

Continental Breakfast

Hands-on workshop: SafeStart Now

Break
10h15 Hands-on workshop: CERTs+
12h00 Lunch
1h00 Training New Employees (hybrid approaches)
2h45 Conclude Day 2



