Health and sustainable business culture

Importance of emotional intelligence For
safety performance

Building on the profile of HSE professionals
post-pandemic

Al and process safety - Where can it help?
Where is the human needed?

Importance of H&S Leadership and
accountability
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Representation of Attendees by industry” Feedback from
previous events

Machinery and Engineering
Construction and Building Materials
Pharmaceuticals and Medical Devices ‘ ‘
Mining & Metals . -

. Good mix of participants.
Renewables & Environment Many great conversations
Aviation and Transport during breaks!
Automotive and Manufacturing ’ ’
Oil & Energy and Chemicals

Other ‘ ‘

Interesting event with several
themes to be presented by
knowledgeable speakers.

Representation of Attendees

° *
by region 97 % said that they 24
would recommend
@ GLC Europe ‘ ‘
& to their colleagues
) ] 5 The summit was an important
“8’ S g' w experience for me.
Tl ’9
& : a £
g g E S o
‘a,' e = I~
(] 5 = —
2 2 5 £ é¢é
(]
& 95% said that they Thank you For this excellent
51 % 20% 1 3% 1 0% 6% would attend future conference!
GLC Europe events ”

* These are the statistics of the surveys conducted with the past participants of our HSE events.
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KIZZY AUGUSTIN KEITH HOLE KATE FIELD DR TIM MARSH
Partner (Health & Safety, Head of Health & Safety Global Head Health, Safety and Well-being Managing Director
Environmental and Fire)

ASTRID VAN DER BURGT ANDREA BIONDA DEE ARP BART VANMARCKE
Group HSE Transport Safety Manager Global Sustainability & EHS Chief Operating Officer Head of Environment,
and EMEA HSE Coordinator Leader / Cultural bridgemaker Health & Safety

JENNET ARSHIMOVA MATT GREEN JIMMY QUINN, CFIOSH ISABEL ROBLES
Managing Director Director | Audit & Risk Advisory IOSH Immediate Past President Global EHS Director
Senior Health and Safety Manager

-
DAVIDE SCOTTI LOUISE HOSKING THOMAS BURGDORFF ANTTI LEINO
Corporate Head of HSE Culture, President Senior Learning Manager Vice President, HSE

Communication & Training Health, Safety and Environment (HSE)
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STUART JAN MICHIEL MEEUWSEN RIKIE VANDECRUYS PIERRE-ANTOINE
WEBSTER-SPRIGGS Manager International Affairs Vice President Safety, CHAUVET
HSQES Director Health Environment Safety Hygiene and
Health Director

MELISSA MARK-JOYCE TAMARA PARRIS FERNANDO LUCY PRITCHARD
Associate Director EHS VP of Community and MADERO ROMERO Head of Health and Safety
Business Development Head of HSEQ Africa,

Asia and Oceania

ROBERT HOFMANS TIM BRIGGS EDDY EYCKMANS
Global Head of Chair Professional HSE Governance Manager
Health & Safety Standards Committee - Group HSE

STEPHANE GOLZ SAMUEL LECERF MIGUEL A.
Head of HSE & OPEX Europe Regional Industrial Director G(_') MEZ PARDO
Corporate Industrial
Safety Manager
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M . is an advanced safety awareness and skills development programme

SAFESTART that aims to help people avoid unintentional mistakes that lead to injury. It has
helped thousands of companies in over 60 countries move beyond compliance
and beyond the workplace to improve employee engagement, culture, family
safety and business results. It has been successfully implemented in more than
4,000 companies worldwide, with over 4 million people trained. The programme
is available in more than 30 different languages.

SPEAKER:

LARRY WILSON

CEO & Author
Q Quentlc is one of the leading solution providers for Software as a Service
in the European EHSQ and ESG market. The company is headquartered in

Berlin, Germany, and employs over 250 personnel. Branch offices are located
in Germany, Austria, Switzerland, Finland, Sweden, Denmark, Belgium, the
Netherlands, France, Spain and Italy. Over 900 customers have already chosen
Quentic software solutions to strengthen their EHS and CSR management.

With ten individually combinable modules, the platform excels in managing
Health & Safety, Risks & Audits, Incidents & Observations, Hazardous
Chemicals, Control of Work, Legal Compliance, Online Instructions, Processes,
Environmental Management and Sustainability. Quentic is currently supporting
numerous companies in implementing new occupational safety standards
to fight the COVID-19 pandemic with ready-to-use instructional content and
risk assessments offered within the Health & Safety and Online Instructions
modules. The platform is also suited to supporting comprehensive management
systems in compliance with ISO 14001, ISO 50001 and ISO 45001.

SPEAKER:

TIMO KRONLOF

Senior Product Manager

@ www.glceurope.com @ booking@glceurope.com @ +36 1848 0515
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\ is a global leader in environmental, health, safety and
INTELE /4 quality (EHSQ) management software. Since 1992, Intelex employees across the
) globe have been committed to innovating and enabling organizations to send their
employees home safely every day, leaving behind a more sustainable world to the
generationsthatfollow,and manage quality sothat only the safestand highest quality
products make it to market. Intelex’s scalable, web-based platform and applications
have helped clients across all industries improve business performance, mitigate
organization-wide risk, and ensure sustained compliance with internationally
accepted standards (e.g. ISO 9001, ISO 14001, I1SO 45001, and OSHAS 18001) and
regulatory requirements. Almost 1,400 customers in 195 countries trust Intelex to
power their EHSQ initiatives. Headquartered in Toronto with regional offices and
employees around the world, Intelex became an Industrial Scientific company in
2019.1n 2020, Intelex acquired ehsAl, a SaaS-based compliance automation solution

that leverages artificial intelligence and machine learning algorithms.

SPEAKER:

TOBY SOUTH

Product Solutions Consultant

;&. is partner to multi-national corporations that want to help build a safer, more
sustainable world. Through comprehensive EHS and product compliance intelligence,
ennesda. we empower clients to take care of the environment, health and safety of their
collective. Combining our advanced regulatory expertise in 300+ jurisdictions with
Al-powered technology, we provide actionable insights in more than 30 languages -
covering what compliance means now and how it will change in the future. We help

you comply with confidence - today, tomorrow, across the globe.

o KRAUSE - : : -
o3 BELL is in the business of preventing workplace injuries and

L= :;';.GRO 5 fatalities through leadership and decision making. Leadership and decision
* . U making are complementary executive functions that have a critical role in safety
o " culture and serious injury and fatality prevention.

We believe that every effective safety leader needs the 7 Insights in order to
achieve safety and organizational improvement.

SPEAKERS:

FILIP COUMANS THOMAS MEIER
Managing Director EMEA Executive Consultant

@ www.glceurope.com @ booking@glceurope.com @ +36 1848 0515
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Day 1 Program

29 September, 2022

08:00 Registration & Networking with Welcome Coffee
08:30 Greeting from the Project Lead & GLC Icebreaker Session
(01:3:Y0) Opening Remarks from the Chair

} } } SESSION RESERVED FOR

Institution of Occupational Safety and Health

LOUISE HOSKING
President
IOSH

09:30 CO-PRESENTATION:
7 insights into Safety Leadership

KRAUSE

The 7 Insights represent new ways for organizations to achieve accelerated safety improvement with direct benefit to organizational functioning
in general. We are currently hosting innovation groups in the US and Europe with several partner organizations who share their data, experience,
and expertise in order to improve leadership and decision-making in their organizations. Our clients will come out of this project with tools to
help senior leaders observe, measure and improve safe decision-making. Through safety innovation efforts like these, we are discovering specific
ways cognitive bias causes safe decision-making to break down along with strategies to prevent that from happening. The 7 Insights are:

Improving safety by engaging workers lifts business performance
Improving safety starts with preventing serious injuries and fatalities
Leadership sets safety improvement in motion

Culture sustains performance, for better or worse

Leaders need to understand core safety concepts

Behavior plays a role, but a different one than expected

Cognitive bias affects safety decisions

FILIP COUMANS THOMAS MEIER
Managing Director EMEA Executive Consultant
Krause Bell Group Krause Bell Group

10:15 EHS Software and You: Building a Safer Future [INTELE™{

. How to position a successful business case for EHS software internally

. Examples of successful EHS implementations

. The risks around buying software and the controls that can be put in place to mitigate them
. The cultural importance of uniting staff behind new software investment

TOBY SOUTH
Product Solutions Consultant
Intelex
: . ]
11:00 Tea, Coffee, Networking & Exhibits p
TRACK A TRACKB
11:30 Leadership: Organisational versus 11:30 How to reach zero accident
individual resilience philosophy
BART VANMARCKE
Resilience can be categorised as the ability to Head of Environment, Health & Safety

manage and endure challenges, and it is a desirable
attribute in organisations, however, typically
this is expressed at an individual level. In this
presentation, Dee will discuss:

Pauling

. what resilience should actually mean in
the workplace, both at organisational and
individual level

. how high reliability organisations Ffoster
resilience culturally

DEE ARP

Chief Operating Officer
NEBOSH

All dates and times are expressed in UTC/GMT+2
on the Agenda (CET Time Zone)
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12:10 EHS Leadership - A Line Responsibility 12:10 Sustainability and the Future of
After All - Clearly define EHS Roles & HSE leadership
Responsibilities ANDREA BIONDA
STEPHANE GOLZ Global Sustainability & EHS Leader/
Head of HSE & OPEX Europe Cultural bridgemaker

13:50 PANEL DISCUSSION 13:50 Chemical Risk Assesment
Getting senior leadership buy in

Perils of Sole Reliance of Using

for HSE Safety Data Sheets as your
Moderator: Chemical Assessment
MIGUEL A. GOMEZ PARDO
Corporate Industrial Safety Manager TIM BRIGGS
Chair Professional Standards
Panelist(s): ComliaEE
RIKIE VANDECRUYS ROBERT HOFMANS
Vice President Safety, Global Head of
Health Environment Health & Safety
14:30 Psychological H&S risks 14:30 Risks and opportunities of
KATE FIELD anerglers and takeovers for
L eveloping a strong HSE
Global Head Health, Safety and Well-being learning culture

THOMAS BURGDORFF

Senior Learning Manager Health,
Safety and Environment (HSE)

15:30 How to measure maturity in HSE? 15:30 Importance of H&S Leadership
STUART WEBSTER-SPRIGGS and accountability
HSQES Director KIZZY AUGUSTIN

Partner (Health & Safety,
Environmental and Fire)

16:10 How to ensure business continuity? 16:10 PEROSH research findings

PIERRE-ANTOINE CHAUVET From the COVID pandemic
Safety Hygiene and Health Director . Exposure to SARS-COV 2 at the workplace
. Psychosocial risks at the workplace

. Prevention at the workplace
. Effect of telework
. Conclusions

JAN MICHIEL MEEUWSEN
Manager International Affairs

17:00 Sustainable Safety improvements come less from programs but more from the Quality
of implementation

From “changing habits and forcing to use Safety toolbox”
To “Deep Quality of execution impacting leadership development”

SAMUEL LECERF
Regional Industrial Director

All dates and times are expressed in UTC/GMT+2
on the Agenda (CET Time Zone)
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09:45

10:30

Day 2 Program

30 September, 2022

Registration & Networking with Welcome Coffee

Opening Remarks from the Chair

The evolution of EHS management — why technology became a necessity

. Why software became part of EHS management?
. How technology is driving the change from EHS management to leadership?

. What are the key trends in EHS and technology?
TIMO KRONLOF

Senior Product Manager
Quentic

Safety very differently - focusing First on wellbeing and mental health

. Why organisations are re naming SHE departments as W, H and S

. Latest thinking in the physiology and psychology or risk and error

. How mental health has become a cultural risk factor many organisations now address pro-actively in the same way they built
excellent safety cultures

. Learning, empowerment and general excellence

DR TIM MARSH
Managing Director
Anker & Marsh

P> P> P SESSION RESERVED FOR SAFESTART INTERNATIONAL W SAFESTART

LARRY WILSON
CEO & Author
SafeStart

Tea, Coffee, Networking & Exhibits

Managing safety and health specialists 11:10 HSE within Company
combined efforts to achieve results in Sustainability Strategies
H&S performance
ANTTI LEINO . HSE alig_nment within Sustainability
! . strategies
Vice President, HSE «  HSE role: Contributor and an initiative
Skanska leaders to achieve Sustainability goals

. People and Environment : 2 pillars
of sustainability by HSE

ISABEL ROBLES
Global EHS Director
Esteve

All dates and times are expressed in UTC/GMT+2
on the Agenda (CET Time Zone)

@ www.glceurope.com @ booking@glceurope.com @ +36 1 848 0515



http://www.glceurope.com

Brussels - Belgium
Square - Brussels Convention Centre

HSE360° 29-30 September, 2022 S s
: : (,lJ(

11:55 The Social Psychology of Risk 11:55 Target zero: Saipem'’s Journey

EDDY EYCKMANS to zero fFatalities

HSE Governance Manager - Group HSE Our strategy to Face the storm

of change

Saipem operates within an industry characterized
by constant changes, fluctuations and market
evolutions. Yet in this challenging context, Saipem
finally achieved its target of zero fatal accidents in
2021. An extraordinary result that did not occur
through luck or chance. It happened thanks to a
transformation process which started 15 years ago,
in the relentless pursuit to building a positive and
lasting health and safety culture, by multiplying
effective safety leadership. The foundation of this
process is the Leadership in Health and Safety
programme, which has equipped leaders with the
moral compass and a positive mindset to become
mature safety leaders, capable of managing the
waves of change, influencing behaviours and, above
all, constantly maintaining a strong safety focus.

DAVIDE SCOTTI
Corporate Head of HSE Culture,
Communication & Training

13:55 H&S Leadership in Construction 13:55 Digitalization for prevention —
opportunities & risks
A veterans perspective MATT GREEN
How it looks (and sounds) in my head Director | Audit & Risk Advisory
Soft skills

Empathy and understanding
The boiling frog

JIMMY QUINN, CFIOSH

IOSH Immediate Past President
Senior Health and Safety Manager

14:35 Leadership and Employee Engagement 14:35 Driving HSE Cultural Change.
International approach
. H&S strategy
c Cultural approach Basics pillars development to ensure a strong
c Involving and engaging HSE Cultural Change strategy within the company
. The toolbox

FERNANDO MADERO ROMERO

. Going through all the phases (Bradley curve)
Head of HSEQ Africa, Asia and Oceania

ROBERT HOFMANS
Global Head of Health & Safety

15:15 Emerging Risks, Challenges & 15:15 Implementing an effective
Opportunities in the modern workplace Road Safety Program
A global perspective on addressing
occupational safety and health hazards
in the Future of work

Driver training

Performance monitoring
Feedback to driver

Diversification and gender balance
The results

. Emerging psychosocial and healthcare risks

. Changes in work organization practices & ASTRID VAN DER BURGT
patterns of employment

. Demographic changes and population gggugl\g;g?égg%ﬁﬁg TR
movements

. Ageing workforce

. Diversity, inclusion & equality

. Social determinants of health, safety and
well-being

JENNET ARSHIMOVA
Managing Director

All dates and times are expressed in UTC/GMT+2
on the Agenda (CET Time Zone)
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16:25 Turning the tide on health, safety, and wellbeing in the port industry

Moving beyond ‘safety’

Why change is uncomfortable and but necessary
Taking a risk-based approach

The importance of culture

Leadership and employee engagement

LUCY PRITCHARD
Head of Health & Safety
Shoreham Port Authority

e o o o o

16:55 CO-PRESENTATION:
Conscious inclusion for business sustainability

What is conscious inclusion and why it is critical for business sustainability

. Examples of success factors through case studies (ownership, buy in, commitment, accountability, resulting in high engagement in
safety mindset, reduction of incidents)

. 5 easy to use tips to start increasing inclusion immediately

MELISSA MARK-JOYCE TAMARA PARRIS
Associate Director EHS VP of Community and Business Development
Labcorp Safeopedia

Closing Remarks from the Chair

Farewell Tea, Coffee & Networking
End of Day 2

All dates and times are expressed in UTC/GMT+2
on the Agenda (CET Time Zone)

Meet the producers

GEORGINA ERDOSI
CONFERENCE PRODUCER

Tel.: +36 1 848 07 23

E-mail: georgina@glc-europe.net

DUNAMIS NARH
CONFERENCE PRODUCER

Tel: +36 1 848 05 46

E-mail: dunamis@glc-europe.net

Contact Us

ABBY WILSON - MAAZIN AHAMED -
HEAD OF HSE PROJECTS INTERNATIONAL BUSINESS
on: +36 1848 05 19 DEVELOPMENT MANAGER
or: abby.wilson@glceurope.com on: +36 1848 07 37

or: maazin.a@glceurope.com
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